
Teas Tech University
The Faculty Senate

October 6, 1982

TO: Members of he Faculty enate

FROM: Virginia M. Sowell, Plfesident

SUBJECT: Agenda for meeting

The Faculty Senate will
3:30 p.m. in the Senate Room
follows:

#44, October 13, 1982

meet on Wednesday, October 13, 1982, at
of the University Center. The agenda is

I. Minutes of tte September 18, 1982 meeting

II. Consideraticn of the Proposed Tenure Policy

mith, Interim Dean, College of Engineeri
n of the proposed tenure policy

III. Report of the Committeel on Committees

IV. Other business and annou

1. Proposed grievan

2. Proposed financi
Privilege Corn

3. Acadnmic Council

From meeting

cements

e policy referred to Status & Welfare Committ

1 exigency policy referred to Tenure and
ittee

Minutes Summary

2, September 14, 1982

as

ig

:nd
;ardi

a. Dr. Darli
departmen
tenure an

g noted that he would meet with faculty
chairs Of those colleges interested re
promotion procedures.

b. Meetings a
to meet w
is schedu
and the P
faculty f

A brief u
deadlines
November 1
invited t

A. Proiessor Jimmy
B. General discussi

e currently being developed with college faculties
th the President and Dr. Darling. Also, Dr. Parling
ing small meetings with chairpersons as 7ime .11ows
esident is scheduling meetings with groups of
3 informal discussions.

	

date was given on the three deans' searches. 	 he
for nominations are October 15 for Engineering and

	

for Arts and Sciences and Education. Deans 	 re
submit and solicit nominations.

Lu bbock, Texas 794091(806) 742-3656



Academic Council Min tes Summary continued

Dr. Ramsey
developing
Vital Issue
position pc
President's
major insti

The propose
was didcuss
committee,
on the Grie
The proposa
and the cen
was support
proposal is

noted that he was requesting assistance n
position papers on selected topics for t e
s Proposal initiated by Speaker Clayton. The
pers developed will be provided through he
office to be combined with those from t other
tutions to be provided to the Legislatur.

d statement of faculty grievance procedu s
ed. It was noted that a faculty advisor
consisting of persons who had formerly s ved
vance Committee, had approved the proposa
1 has also been reviewed by the Legal Co sel
tral administrative staff. The Academic ouncil
ive of the procedures and agreed that th
ready to take to the faculty for consid atiol.

4. Remi der sent to
Sena had recomm

Faculty Development Committee that the F ulty
ended the following:

Resolved, t
$2,000 gran
on March 6,
upon reques
to developm
approved by

lat it is the intent of the Senate that
ted to the Senate by the Ex-Students' Ass
1982, for promoting academic excellence,
t of the Faculty Development Committee, a
nt grants as recommended by that committ
the administration.

ciat on
be,
plied
e and



RESOLUTIONS PROPOSED IN THE COMMITTEE OF THE WHOLE SEPTEMBER 23,

OF TH

Section III.

FACULTY SE ATE

1982

The recommend tion to del te portions of Section III was defeated L a ote
of 36-34.

The portions o be delete would have included:

...except und r extraordi ary circumstances. Such appointment wil
only with the appr val of the lhairperson and two-thirds of the faculty
professorial ranks (tenured and probationary) in the department, the de
the Vice President for Academia Affairs. Any such exceptional appointm
be reviewed annual y at each aoninistrative level....

be ade
holding
1,1and
ts ill

z

Subsequent to
"soft money" be gi
faculty. Some tit

Research Scie
Research Asso
Post Doctoral

In a memorand

1. These tit
fore leng

2. These peo
be with t

3. A "tempor
beyond th
much as a

4. The phras
specific

the meeting Bill Conroy suggested that the people h red o
en appropri te titles to differentiate them from ful -time
es suggeste for consideration are:

tist
iate
Research Ass ciate

m to the Sen te Professor Conroy made the following )ints

es would cat gorize such members as non-tenurable an ther
h of employm nt would be no problem.
le could als teach even though'. their primary duti 	 wou d
ir research projects.

ny" faculty ember is no longer "temporary" when empl)yed
maximum pro ationary period, and is entitled to ten -e as
other full time faculty member.
"extraordin ny circumstances" should be replaced wit mor
rding if it is not deleted as suggested.

The Texas Tech Chapter of

The provision or continua
year of full time s rvice witho
contradicts the 194 AAUP State

AUP also submitted the following recommeidatiln:

ion of non tenure-track faculty beyond t e se enth
t tenure under "extraordinary circumstan es"
ent of Principles.

tive Commit ee recommends the deletion of the pPrtio s
ordinary ci cumstances" and the two sentences that f. how

The AAUP Exec
"except under extr
this phrase.

Professor Arth

Since tenure a
faculty in lecturer
be permitted to wor
to both parties. S
or special service
in programs and to
such as those in En
former jobs, knowin
is to work for less

their spouse may ha

r Elliott s

d non-tenur
instructor,
at Texas T
nce there a
ositions, c
elp achieve
lish feel t
full well

money in hi

e a good jo

bmitted the following statement:

positions are clearly defined, I sugges
research scientist, and visiting rank po
ch as long as such employment is of mutu
e no tenure-track positions for people i
rtain people are valuable to maintain co
long-term research goals. Moreover, ins
at they should have a chance to compete
hat they will not get tenure. Their alt
h school, private business, or be unempl

in Lubbock.

tha
itio
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res
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ruct
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efit
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ecause



3. Probati

Section IV.

Section IV, C nary period for admission to tenure.

ors f om
feate

A recommendat
a four-year probat
by a vote of 52-4.

on to change the probationary period for full profel
onary period to a two year probationary period was d

reads
ot by
shall
3e 
_pt t at
was 9-6

In Section IV
"The Review Commit
the Academic Vice
consist of three f
Committee from the
there will be no m
for the amendment.

Section IV, E

Subsequent to
William Stewart to

F. the fourth sentence of the second paragraph that
ee shall consist of three faculty members chosen by
resident" wOuld be replaced by "The Review Committee
culty members chosen by lot by the Tenure and Privil
elected pan 1 cited in Section VI of this policy, exc
re than two members from the same college." The vote

, first par graph.

the meeting the Senate received suggestions from Pro
add to the ast sentence of the last paragraph the f

esso
llowing;

"such as erro
an on-going appeal

s in proced res, errors or probable errors in evalua
etc."

ions;

Section IV, F

The AAUP reco
paragraphs which w

, third paragraph.

endation suggested dividing the third paragraph int
uld read:

three

"If the commi
allegations of the
the Academic Vice

"The Review C
to the faculty mem
relevant to its co

derat
ormat

the
and

ve the
he

ionmmittee shall give preliminary and confidential cons
er's allegations, and it shall have access to all in
sideration cf the allegations for confidential use.

tee concludes there is not reasonable cause to belie ni
faculty member, it shall so advise the faculty member
resident."

tee concludes that there is reasonable cause to beli
ation of academic freedom or constitutional rights,

provide the allegations."

"If the commi
allegations of vio
committee shall 	

ion

The recommenda ion was: approved by a vote of 13-1.

Secton IV; F. Paragraph.lumbered 1.

The AAUP reco mended that this paragraph be changed to read:

1. To determ
was the result of
prescribed procedu
Review Committee s
procedural issues 

ne whether
dequate con
es of the i
ould not su
or that of

he basic decision of the appropriate facLllty b
ideration in terms of the relevant standards a
stitution, with the understanding that the
stitute its judgment on substantive and/or 
he faculty body.

The recommend tion was ai*oved 19-1.

dy



The vote to approve this c ange was 13-0.

73-

Section IV, F., paragraph 12

Professor Ruda recommended the following phrase be added to this p ragraph
so it would read:

2. To recommend-reconsideration when the committee believes that her has
been significant noncompliance with relevant standa -rds and/or irescrille4 procedures.

The recommendation passed by a vote of 13-6.

Section IV, F., paragraph #3

Subsequent to the meeting the Senate received the suggestion from P ofes or
William Stewart that the paragraph be changed to read as follows:

"To provide coaies of its ,eport and recommendations to the Faculty memb rs;
to the Academic Vice President; and to the University Tenure and Privile_e Coimittee.
The Academic Vice P"esident sha 1 	 the recommendations of the cowl tee nd
take action in acco"dance with .hem or engage in further consultations t: reach 
agreement as to app'opriate act on."

Section VI., first paragraph

Professor Newcomb recomme ded that the first sentence be eliminate
word "other" in the second sen ence be changed to "all" so that the para

,read as follows:

and the
raph would

"In all cases arising und r Sections IV and V, an equitable procedure a fording
protection to the rights of th individual and to the interests of the 1iiversity
will be followed. Whenever thl faculty member admits that the case in point
constitutes adequa-e cause, or does not choose to have a hearing, he or she
submit a written resignation."

The vote to recommend this change was 11-0.

Section VI, third paragraph, first sentence.

Professor Elliott recommended that the sentence be changed to read'

"In all cases of formal charges, the faculty member will be informed in
writing of the charges which, on reasonable notice, will be heard by a specia l
hearing committee wade up of fi0 members chosen by lot by the Tenure and Privilege 
Committee from a panel of twenty tenured faculty members elected annual'y.
(Two panel members of the twenty will be elected by the voting faculty s = eac h
college or school with the remaining members being elected at large.)



OTHER RECOMMENDATIO S

Other recommeidations subrOtted in writing but not voted upon befo
meeting was closed are enclose4 for consideration by the Senate.

Section IV, C, 3, could b4 revised as follows:

3. Professor Before the end of a three year probationary period
untenured professor must be notified in writing either that tenure has
awarded or that the appointment will not be renewed at the end of the f
year.

Stction IV, F second sentence in second paragraph could be revisecli as ollows:

The Academic Vice Presidelt (or representative) and Chairman of the Tenure
and Privilege Comm . ttee (or other member designated by the committee) shall c unsel
together with the "'acuity member.

Section IV, F. second paralgraph, sixth sentence could be revised

Any member of the Review dommittee can be challenged by the facult
or by the administration.

Section VI, f . rst sentence of first paragraph, could be revised to

phas ng
?.r aisroved

ugges ion:

eth

an
een
urth

rea

memb

i
Cases arising from bona fide financial exigency or the reduction or

out of institutioncl programs (noted in Section V) are to be handled und
procedures.

Section VI. Termination Procedure	 The AAUP makes the following s

^ead:

Termination for medical reasons will be based upon clear and convin
medical evidence that the individual cannot continue to perform the duti
required of a faculty member in the University. The decision to termina
will be reached only after there has been appropriate consultation, incl
solicitation of qualified medical advice, and after the faculty member c
or someone representing the facalty member, has been informed of the bas
proposed terminatiol and has been afforded an opportunity to respond to
If the faculty member so requests, an appeal of the decision to terminat
made following the ?rocedures s:ated above.

cing
es
,e
ding
ncer
.s of
the e
may

ed,
the
idence.
be

Section X, seoond sentence of paragraph, could be revised to read:

Faculty members in a probationary status at the time of this approval wi

the opportunity to choose the tenure policy under which they wish to be
considered for tenure--the poliCy in existence when they were appointed or
the newly approved policy.

1 have



This comunication w s received after the agenda was typed.

September 29, 1982

Dr. Virginia Sowal, Preside
Faculty Senate
164 Administration
Texas Tech Unive7sity
Lubbock, TX 7,409

Dear Dr. Sowell:

Following tke Faculty m
University and due to the fa
enclosing some additional co
item IV.F.1. the Review Comm
the basic decision of the a
adequate consideration in te
procedures of the institutio
Committee should not substit
body (italics m:_ne). This
any time that the Review Co
body, it is substituting its
is in essence sawing, for wh
not do its job Rroperly. Th
consideration of "relevant s
The present statement essent
with the faculty body. What
italics above, needs to be m

I still bel:_eve that in
Vice President to prevent du
recommendation o the Review
recommendation, by just doin

In Sec. IV.T. paragraph
page 6 of draft proposal) th
President was changed to thi
Committee. To make the docu
Sec VI paragraph 4 (2nd para
last sentence, it should rea
Committee, instead of by the

I agree witk the A.B.C.
recommended by Gary Elbow an
added paragraph C, No one sh
individual or group of indiv
make that judgement (Note S
physical disablement affecti
performance of duties" etc.)
in a court of law, no matter

eting regarding tenure policy at Texas Tech
t that the meeting was finally closed, I am

11111 ents to pass onto the Faculty Senate. In
ttee function is stated "To determine whether
propriate faculty body was the result of
s of the relevant standards and prescrLbed
, with the understanding that the Review
te its judgement for that of the faculty
s an anomalous or incongruous statement since
ittee is in disagreement with the faculty
judgement for that of the faculty body. It
tever the reason, that the faculty body lid 
s is true particularly since there is the
andards" and not just "prescribed Procedares"
ally forces the Review Committee to agree
is meant by the part of the sentence in
re clearly defined.

item IV.F.3 it is too easy for the Academic
process and a review, if a review is the
Committee and he disagrees with the
nothing.

two and then again in VI paragraph 3 (To) of
choosing by lot by the Academic Vice
being done by the Tenure and Privilege 
ent consistent with these voted changes
raph of page 6 of draft proposal) in the
chosen by lot by the Tenure and Privilege

Academic Vice President.

subsections of Sec VIsTermination Procecire,
handed out at the meeting. Regarding tae
uld be declared medically incompetent by an
duals that does not have the competence :o
c V, a ground for termination is "mental or
g to a material and substantial degree tae

Only medical doctors have that compete ice
what laymen may think.
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In Sec. V=II,Universit Tenure and Privilege Committee, paragrapk 3
(2d paragraph of page 8 of draft proposal), I assume that there are only
five voting members, that t e ex-officio members cannot vote.	 If this is
no so, it shoul.d be so stat d.

In Sect. 1V F paragrap	 2, second sentence, I agree with the
adlition of "tcgether" - Th	 Academic Vice President (cr representative)
an ChairpersoL of the Tenu e and Privilege Committee (or other member
de ignated by the committeel shall counsel together with the faculty
mailer. I alsc agree in th- next to the last sentence, with the suggested
chAnge of the lirst word frim "A" to "Any".

,
I also apirove the cha ge in Sec X from "hired" to "appointed".

One final comment.	 Th re must be monitoring by tte Faculty Senate
at each step along the way	 o the final publishing of the document to
make sure that no parts, (w.rds, phrases, sentences, paragraphs, etc.
are changed or left out of	 he document voted on by the faculty, whet er
the omission is inadvertent •r by design.	 AU material should be in t e
body of the text. There sh.uld be no footnotes, the (mission or
exclusion of wtich can make it possible for the administration to
ab:ogate the existing, vote, for and accepted policy on Tenure and Pr vilege.

Sincerely,

aatiail_-L-M 6.0.W.
Arthur M. Elliot
Associate Professor
Biological Sciences .

.
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