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Gengral discussi
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Progosed grievan
Proppsed financi
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rom meeting #2, September 14, 1982

as Tech University

The Faculty Senate

October 6, 1982

#44, October 13, 1982
meet on Wednesday, October 13, 1982, at
of the University Center. The agenda is

8, 1982 meeting

Smith, Interim Dean, College of Engineeri
on of the proposed tenure policy

on Committees
ncements

al exigency policy referred to Tenure and
ittee

ivilege Co
mic Council|{Minutes Summary

Dr. Darling noted that he would meet with faculty
department chairs df those colleges interested reg
tenure and promotion procedures. 1

Meetings are currently being developed with college
to meet wjth the President and Dr. Darling. Also,
is scheduling smallmeetings with chairpersons as {
and the President is scheduling meetings with group
faculty for informal discussions.

A brief update was given on the three deans' searc
deadlines |for nominations are October 15 for Engin
November 1 for Arts and Sciences and Education. D¢
invited tq submit and solicit nominations.

Lubb4ck, Texas 79409/ (806) 742-3656
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tral administrative staff.

e had recomm

to developm

noted that he was requesting assistance
position papers on selected topics for the

office to be combined with those from t
tutions to be provided to the Legislaturg.

d statement of faculty grievance procedu
ed. It was noted that a faculty advisor
consisting of persons who had formerly s
vance Committee, had approved the proposall
1 has also been reviewed by the Legal Co
The Academic
ive of the procedures and agreed that the
ready to take to the faculty for conside

Faculty Development Committee that the Fa
ended the following:

hat it is the intent of the Senate that
ted to the Senate by the Ex-Students' Ass
1982, for promoting academic excellence,
t of the Faculty Development Committee, a
ent grants as recommended by that committ
the administration.




RESOLUTIONS

OF THE FACULTY SENATE

Section III.

The recommendftion to delete portions of Section III was defeated Hy a vote

of 36-34.

The portions o be deleted would have included:

PROPOSED IN|THE COMMITTEE OF THE WHOLE SEPTEMBER 23,||1982

...except undg¢r extraordinary circumstances. Such appointment wil]| be made

professorial ranks
the Vice President
be reviewed annual]

only with the appr¢val of the chairperson and two-thirds of the faculty ho]d]ng

Subsequent to
"soft money" be gi\y
faculty. Some tit]

Research Sciern
Research Assoq
Post Doctoral

In a memorand

1. These titlles would categorize such members as non-tenurable and|ther
fore lengh of employment would be no problem.

d
ill

(tenured and probationary) in the department, the dedn, an
for Academiq Affairs. Any such exceptional appointments
y at each administrative level....

the meeting Bi1l Conroy suggested that the people hifed on
en approprigte titles to differentiate them from fullftime
es suggested for consideration are:
tist
iate
Research Assjociate

m to the Senpte Professor Conroy made the following ppints:

L1
]

2. These people could aisp teach even: though" their primary dutigp would

be with t

3. A "temporary" faculty member is no lTonger "temporary" when emp1$yed
beyond thg maximum propationary period, and is entitled to tenufe as

much as a
4. The phras
specific

The Texas Tech

The provision
year of full time s
contradicts the 194

The AAUP Exec

"except under extr
this phrase.

Professor Arth
Since tenure a

faculty in Tecturer
be permitted to wor

ir research| projects.

"extraordingry circumstances" should be replaced wit
rding if it|is not deleted as suggested.

other fullttime faculty member.
% more

Chapter of PAUP also submitted the following recommeudation:

for continuation of non tenure-track faculty beyond the seventh
prvice witholut tenure under "extraordinary circumstanges"
D AAUP Statement of Principles.

htive Committee recommends the deletion of the portiofls
hordinary circumstances" and the two sentences that fdllow

ir E11i0tt submitted the following statement:

hd non-tenure positions are clearly defined, I suggesy that
Linstructor, |research scientist, and visiting rank pogitions
k at Texas Tech as Tong as such employment is of mutugl benefit

to both parties. S
or special service.

nce there afe no tenure-track positions for people if] research
ositions, certain people are valuable to maintain continuity

in programs and to help achieve |long-term research goals. Moreover, insyructors
such as those in English feel that they should have a chance to compete flor their
former jobs, knowing full well that they will not get tenure. Their altgrnative

is to work for less|money in hidgh school, private business, or be unempldyed because

their spouse may haye a good job in Lubbock.




Section IV.
Section IV, C
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Section IV, F}

Professor Rudg¢

so it would read:

, paragraph|#2

recommended the following phrase be added to this pdragr

|

2. To recommgnd~reconsideration when the committee believes that ﬁherpW:as
been significant ngncompliance with pelevant standar@; and/or prescribed| procedures.

The recommendqtion passed
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This comunication was received after the agenda was typed.

September 29, 1982

Dr. Virginia Sowgll, President
Faculty Senate '
164 Administratifn
Texas Tech Univefsity
Lubbock, TX 79409

Dear Dr. Sowell:

University and d
enclosing some additional comments to pass onto the Faculty Senate.

item IV.F.l. the|Review Commjttee function is stated "To determine w
the basic decisipn of the appropriate faculty body was the result o
adequate considefation in tetrms of the relevant standards and prescr
procedures of the¢ institutiom, with the understanding that the Revie
Committee should|not substityte its judgement for that of the faculty
body" (italics mine). This is an anomalous or incongruous statement
any time that the¢ Review Committee is in disagreement with the facult
body, it is substituting its|judgement for that of the faculty body.
is in essence saying, for whatever the reason, that the faculty body
not do its job

Following tIe Faculty meeting regarding tenure policy at Texas 1

andards" and not just "prescribed Proced
ally forces the Review Committee to agre
is meant by the part of the sentence in
re clearly defined.

consideration of|'"relevant s
The present stat¢ment essent
with the faculty|body. What
italics above, n¢eds to be m

I still beljeve that in
Vice President t¢ prevent due process and a review, if a review is t
{ Committee and he disagrees with the

nothing.

recommendation of the Review
recommendation, by just doin

two and then again in VI paragraph 3 (Td
choosing by lot by the Academic Vice
being done by the Tenure and Privilege
ent consistent with these voted changes,
raph of page 6 of draft proposal) in thg
chosen by lot by the Tenure and Privile
Academic Vice President.

In Sec. IV.F¥. paragraph
page 6 of draft proposal) th
President was ch3jnged to thi
Committee. To mgke the docu
Sec VI paragraph|4 (2nd para
last sentence, it should rea
Committee, instedqd of by the

I agree with the A.B.C.
recommended by G3ry Elbow an
added paragraph ¢, No one sh
individual or greup of indiv

subsections of Sec VI,Termination Proced
handed out at the meeting. Regarding
uld be declared medically incompetent by
duals that does not have the competence
make that judgehent (Note Séc V, a ground for termination is "mental
physical disablegent affecting to a material and substantial degree t
performance of dyties" etc.)} Only medical doctors have that compete
in a court of lay, no matter|what laymen may think.

e to the fa¢t that the meeting was finally closed, 1

s is true particularly since there is the

item IV.F.3 it is too easy for the AcadﬁEic
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In Sec. VIII,University Tenure and Privilege Commfttee, paragrapﬂ 3
(2f1d paragraph|of page 8 of draft proposal), I assume that there are gnly
fiffe voting mepbers, that the ex-officio members cannotf vote. If thig is
‘noll so it shoul}d be so statrd. ) .

In Sect. IV F paragraph 2, second sentlence, I agrde with the
adflition of '"tqgether" - The Academic Vice [President ( representatiue)
anfl Chairpersor} of the Tenure and Privilegd Committee (or other membe
defignated by §he committee) shall counsel jtogether with the faculty
megber. I alsq agree in thp next to the lgst sentence,| with the suggdsted
chinge of the first word frpm "A" to "Any".

I also apfjrove the chapge in Sec X from "hired" td "appointed".

One final |comment. Thpre must be monitoring by tHe Faculty Senafe

atileach step along the way to the final publishing of tjhe document to

make sure that [no parts, (wprds, phrases, sentences, paragraphs, etc.

arg changed or [left out of the document votled on by theg faculty, whetHer

thd| omission is [inadvertent ¢xr by design. 1 materialﬂ:hould be in tle
i

of the tejt. There shpuld be no footnotes, the onission or
exfllusion of whHich can make| it possible for the adminigtration to
abfiogate the ejisting, voted for and acceptied policy on Tenure and Privilege. ;

Sincerely,

i a7 bt _
Arthur M. Ellliot .

Associate Professor
Biological Seiences
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